Building
Organizational
Capability

Scaling leadership,

learning, and coaching
across your workforce.
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THE SHIFT UNDERWAY

Today's workforce transformation isn't
simply about adopting Al It's about
redesigning how organizations develop
people, scale leadership, and build capability
— 1in a world where work is changing ftaster
than traditional HR models can keep pace.
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A SHIFT IN THE QUESTION

From Programs to Capability

INSTEAD OF ASKING LEADING ORGANIZATIONS ARE BEGINNING TO
ASK
How do we deliver more . o
) .o - How do we build the organizational
A5 capabilities our business will

need next?
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YESTERDAY - TODAY - TOMORROW

The Evolution of Workforce Capability

HR delivers programs Organizations navigate constant change Organizations architect workforce capability

Learning happens in workshops Lean HR teams support growing business Learning is continuous and embedded into work
demands

Managers manage performance Managers must coach, develop, and lead change Managers become coaches supported by Al

Coaching reserved for senior leaders Employees need more guidance than HR can Coaching becomes scalable across the
provide organization

Knowledge lives in experienced individuals Knowledge is lost through restructuring and Organizational knowledge is shared and
turnover scalable

Competencies change slowly Al is rapidly reshaping required skills Skills continuously evolve alongside business

needs
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Workforce Transformation

Today
Dedicated HR resources Al adoption
Training programs Lean teams
Annual reviews Organizational change
Career ladders Manager overload
Knowledge lives in individuals New skKills required

Employee uncertainty

Tomorrow

Continuous learning

Al coaching

Managers as coaches
Employees own development

People leaders focus on strategic
capability

Organization learns continuously

Organizations aren't simply managing change. They're redesigning how work gets done.
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What's Changing?

Delivering training Building capability continuously
Supporting isolated moments Supporting employees in real time
Relying on individual experts Scaling organizational knowledge
Annual development conversations Everyday coaching

HR-led coaching Al-enabled development

THE SHIFT Organizations are moving from delivering learning events to building organizational capability.
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THE NEW ROLE OF ORGANIZATIONAL DEVELOPMENT

People development is evolving...

FROM Deliver Programs —  Build Capability
Program Owner Measure Participation —  Measure Growth
l Own Learning — Enable Learning
T0 Support Managers — Scale Managers
Capabi[ity Architect Deliver Coaching — Extend Coaching

Organizational development 1s becoming less about delivering programs and more about helping the business continuously define,

develop, and strengthen the capabilities required for future success.

People development is no longer about delivering learning events—it 1s about building workforce capability.
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| | ACLARA
The Workforce Intelligence Layer

Clara serves as the workforce intelligence layer between strategy and execution—extending learning,
coaching, and capability development into everyday work. Rather than replacing managers or HR, Clara
reinforces workforce capability in the moments where learning actually happens: during work itself.

Manager

_ Everyday Work Performance Career Growth
Conversations

Leadership Programs

/&CLARA Continuous Coaching Continuous Learning Continuous Reinforcement

Rather than replacing people leaders or managers, Clara extends their reach—making coaching and development available
every day, not only during formal programs.
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COACHING, EVERYWHERE

What Clara Supports

Employees

Career navigation
Leadership communication
Executive presence

Al capability

Internal mobility

Decision support
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Managers

Difficult conversations
Coaching guidance
One-on-ones

Performance conversations
Leading through change

Team communication

ACLARA

Organizational Capability

Leadership and capability reinforcement
Consistent development experiences
Al-enabled learning

Workforce insights

Scalable coaching

Organizational capability building



A CONTINUOUS CYCLE

The Workforce Capability Flywheel

Every interaction strengthens both the individual and the organization.
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Rather than treating leadership development as a series of isolated programs,

< i?ﬁ;zg:ly g . © organizations create a continuous cycle — where coaching, learning, Al, and
° Define workforce insights reinforce one another over time.
Workforce Workforce
Insights Capabilities
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Employees CEITE

Build Capability

Reinforces
Learning
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THE OPPORTUNITY

Human Expertise + Al Capability

The future doesn't belong to organizations that replace people with Al. It belongs to organizations that
help people become more capable because of Al.

Leadership Learning Organizational Knowledge Al Coaching — —

Organizations shouldn't have to depend on a handful of experts to develop their people. By combining

human expertise with Al-enabled coaching, they build a workforce that continuously learns, adapts, and
grows together.
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Building Organizational Capability

Every organization applies this journey differently.

Some are preparing managers to lead Others are redesigning workforce Others are embedding learning into
through Al. capabilities. everyday work.

THE COMMON CHALLENGE

How do we help people continuously adapt while the business continues to evolve?

That's where an organizational capability approach becomes valuable.
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WHERE TO BEGIN

Let's Start Small

Every workforce transformation begins with a conversation. Possible starting points:

~

Leadership Capability
Assessment

|ldentify organizational
strengths, capability gaps,
and future workforce
priorities.
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~

Manager Effectiveness

Equip managers to coach,
communicate, and lead
confidently through change.

N

”~

Al Workforce Readiness

Build the confidence and
capabilities needed to work
effectively alongside Al.

Clara Enterprise Pilot

Extend coaching and
development into everyday
work through an Al-enabled
companion.

Executive Advisory

Strategic thought
partnership for leaders
navigating transformation
and high-stakes decisions.



LET'S TALK

Let's butld a workforce that learns continuously, adapis confidently, and leads into what'’s next.

Susan Chu

Organizational Capability - Workforce Transformation - Al Enablement

Founder & CEO, Mindful Lifestyle | Founder, ClaraAl | Executive Advisor | Author of Own Your Next Move

susan@clara.career - www.clara.career
susan@mindfullimitlessliving.com - www.mindfullimitlessliving.com ACLARA
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